





A New Approach for Community-Based Organizations
and School Districts to Evaluate Student Impact

Researchers conducted a comprehensive evaluation
sponsored by the Bill & Melinda Gates Foundation to
demonstrate the impact of CBOs on student academic
success.

A retrospective comparison group analysis was used

to assess student academic data over several years.
Researchers also compared cohort data from CBO
participants to data from control groups that were matched
on key demographic and academic factors.

Research results indicated positive impact from CBO
programs on participants’ academic success as measured
by key school district indicators. The research process also
revealed the potential for CBOs and school districts to form
more strategic partnerships.

Retrospective Comparison Group Analysis: How It Works
With appropriate investments in CBO and school district data
infrastructures, retrospective comparison group analysis can
transform existing data into clear evidence of impact. The
fundamental components of this method include:

CBOs and school districts agree on data to be assessed
CBOs provide school districts with baseline participant data
School districts identify CBO participants in their databases

CBOs and school districts assess how CBO participants
progressed against agreed upon measures when evaluated
over time and against a matched comparison group of
students

Ultimately, retrospective comparison group
analysis has the potential to provide an
expedited, cost-effective, and informative
approach for CBOs and school districts to
assess student impact.

Making it Matter:
Implementation Strategies for Your Organization

To move this work forward, school districts can:

Streamline systems of partnership with CBOs which includes
data-sharing agreements and student privacy concerns

Automate the sharing of student data
Automate the establishment of matched control groups

Establish and maintain a data dictionary which
specifies definitions of all tracked indicators,
and make the data dictionary available to CBO
partners

Invest in an accessible online data-sharing/
reporting system

To move this work forward, CBOs can:

Develop aligned systems for tracking
participants’ progress:

- Participant ID numbers

- Participants’ start and end dates in the
program

- Dates of any/all data self-reported by participants,
volunteers, or program staff

Ensure ability to prove parent/guardian consent for assessment
and FERPA compliance

Ensure the organization’s point person is aware of and
monitoring the data-sharing expectations/agreement with local
school district(s)

The hard work that is being done in and outside of classrooms
by and on behalf of young people is critical to the health of
communities. Working together with shared data, school
districts and CBO partners can continue to articulate their
impact and promote significant academic achievement.




At first glance, student

achievement is difficult to see

CBO
participants
had an average of
40% more
behavioral violation
counts than their control
group counterparts.

Only 11%
of CBO participants
tested into advanced
programming in a
selected academic
year.

Average GPAs
of CBO participants
and matched control group
students are consistently
strong, at

3.0 or higher.

CBO
participants trailed
control group students
by an average of

12% in pass rates
of the MSP Reading
exam.

Retrospective comparison group
analysis, however, spotlights

significant student
success

Following CBO program participation,
the number of behavioral violation
counts dropped by up to 75% for

individual participants.

By the following year, 100% of the
same group of CBO participants had
tested into advanced programming.

Although similarly aligned at the GPA level,
89% of CBO participants graduated
from high school as college ready in a
selected academic year, in comparison to
71% of control group students.

CBO participants achieved an average
gain of 9% improvement in MSP
Reading pass rates between selected
academic years, while control group
students achieved a less significant
gain of 6%.




Research partners include Seattle Public
Schools, Alliance for Education, and six CBOs
that work with students in Seattle Public
Schools and surrounding areas.

By engaging in collective, data-driven
conversations and processes, CBO partners
and school leaders can support more effective
interventions both in and out of school time,
ultimately leading to improved outcomes
for students.

Support for this research
was provided by the

Bill & Melinda Gates Foundation.

Please visit the following website for an upcoming
toolkit about how to duplicate this level of data sharing.

www.bgrantgroup.com/CBOimpact

Please continue to visit the websites of the following organizations
for continually updated information and resources to take action.

Youth Development Executives of King County:
www.ydekc.wordpress.com

Community Center for Education Results:
www.roadmapproject.org

Southeast Seattle Education Coalition:
www.allfivesinfive.org

Seattle College Access Network:
www.seattlecollegeaccessnetwork.org
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